
Exciting news for Tobermory Harbour for 2019! 
 
The THA have been working hard over the past few years to secure funding for our PHASE6 
project. The project is very diverse and as such we have found great difficulty matching the 
project to specific funding criteria, even after amending the plans and approaches several 
times to bring the cost down from £7.5m to £2.6m. However, we have now managed to 
secure grant funding of over £400,000 for a stand-alone project, which we are calling 
PHASE6.1. 
 
PHASE6.1 will add deep water, all tidal berthing, using heavy duty attenuator pontoons added 
to the existing Harbour infrastructure. This will provide, safe crew access and safe all tidal 
berthing for Fishing and Aquaculture boats in Tobermory Harbour (see image below for the 
design). This 80-metre attenuator will extend out from the PLP (passenger landing pontoon, 
installed in 2017) connected via a small bridge. We are very excited to be able to deliver this 
project. The benefits of this project are huge, it doesn’t just provide much needed deep-water 
berthing for larger vessels, it will also provide protection to the existing pontoons, which we 
hope will extend the sailing season for our visitors, this in turn will provide benefit to the 
businesses in Tobermory. 
 
We are viewing this project as a staged approach to the full PHASE6 project. In the future, this 
80-metre attenuator can be moved and attached to a new structure in PHASE6.2 or perhaps 
even PHASE6.3, if needs be. It will provide so many benefits in the short term, but we will 
continue to research funding options and work at securing new grants to eventually deliver 
the full project.  
 
Some existing local moorings will need to be moved to allow sufficient clearance for 
maneuvering around the new facility. Local mooring holders affected by this have already 
been contacted. New approaches to traffic management within Tobermory Harbour are 
current being considered (in consultation with other stakeholders), and communications 
regarding this (including an NTM) will be issued before the start of the season.  
 
The installation work is due to start at the beginning of March and we are hoping that the 
project will be completed by the End of March (weather dependent).  
 
The main contractors involved in the installation are ‘Inland and Coastal’ and ‘North West 
Marine’, however there will be other small works required and local contractors will be invited 
to tender for these small works.  To deliver the project, in such a short timescale, our 
contractors are going to need clear spaces to work, in and around the slipway and boat park. 
Therefore, we require that the area is kept clear whilst work is ongoing.  As such, we are 
asking that all the dinghies and equipment, currently lying at the top of the slipway, are 
removed by mid-February. They can be stored in the boat park if required (see Rob 
Macdonald for more info). 
 
Any questions or comments regarding the project can be sent to Anne Fraser (Acting 
General Manager) at Anne.Fraser@tobemoryharbour.co.uk or call the office on 01688 
302876. 
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