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Taigh Solais 

Wednesday 5th February 2020 
7.30pm 
MINUTES 

 
Apologies: R Forrester B Swinbanks J Hampson 
R Hemming V Linneman   

          Minutes Mary Macgregor                                        Chair: John MacDonald 
Present: R MacDonald L McLaren S Littlewood  
     
     

 

Item Description Action 

1. 
• Minutes of Directors’ Meeting dated 8th January 

2020 

• Matters arising: Duty holder training 
 

Duty holder 
training 
ideally when 
R Bailley is 
here 27th Feb 

 Accepted as true record, proposed J MacD  Seconded SL  

2. 
Harbour Report 
Safety Review: Accidents, Incidents, near misses: 
 
Port Marine Safety Code & Near Misses. 
 
Unsafe diving practices.  
 
We have been visited by a dive vessel has been 
undertaking diving operations, and not operating in a safe 
manner.  

• Divers lefts in water unattended 

• No Alpha Flag 

• Diving in unsafe area of Ferry Operations and 
Fairway 

• Not listening on VHF 

• No dive permits issued 
 
R Macd spoke to the divers in question and advised them 
that we are a Harbour Authority and any incidents within 
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Item Description Action 

the Harbour Limits, come back on us, and explained 
thoughts on the incidents in question. Also pointed out 
that we wanted them to be safe as well and it was as much 
for their protection and benefit. They agreed to observe 
regulations and obtain dive permits.  They have since 
displayed their A Flag. 
 
Dive permits and rules brings us in line with the PMSC and 
our own SMS; which states: 
“Tobermory Harbour Authority MUST be notified of all 
diving carried out in Tobermory Bay. 
 
THA ‘Diving Permit’ will be required prior to any Dive 
taking place.” 
 
Some examples of Dive Permits, for the board members to 
have a look at and a few copies of the PMSC guide to good 
practice on diving available at the meeting as it is 
important for us all to be aware of the risks and 
responsibilities as a Harbour Authority. 
 
Report from R Hemming Harbour Master 
RH reported on some vessels that had caused concern on 
moorings in the Harbour over the last two years.  Following 
some encouragement by the Harbour team they have 
been moved away which is a good result and tidies up the 
Harbour. 
Ron Bailley will visit on 27th Feb to meet duty holders and 
outline the support he can offer the Marine Staff within 
the new staffing structure. 
AF explained that the business is building knowledge 
through training to meet the competencies required to 
satisfy the external audits by the MCA.  

3. 
Finance Report – Mary Macgregor 

• Cashflow remains similar to previous months as we 
go into the last two months of the financial year.   

• More training booked and the showers work 
should hopefully now get started and be paid for 
within the financial year. 

• Push is on now to try to get expenditure within this 
financial year. 
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Item Description Action 

• I will not be here for next meeting as I will be on 
holiday.  Rob and Anne are covering finance in my 
absence. 

4. 
Reports:  

Marine: Rob MacDonald 
 
Last month we brought up the fact that the North West 
Marine bill was exceptionally high for the moorings this 
year.  Following discussion with North West Marine it 
transpires that the invoice was not correctly detailed and 
that a large section of the invoice related to the pontoon 
works on chain replacement. 
This was an exceptional year for the chains etc on the 
pontoon. 
In conclusion he day rates for the moorings, although high, 
are not as bad as it appeared last month.  
We created a graph which shows expenditure for the 
different areas that NWM over the last 8 financial years.  It 
is still clear that the costs are rising, however as you can 
see, on most occasions it does fluctuate. (we tend to have 
a big year and a smaller year as far as costs are concerned) 
We would anticipate that next year would be a lot less on 
the pontoons & moorings. 
As I mentioned last month, within Harbour Assist we can 
break down the assets into components and we will be 
able to view the rate of wear in different areas, and 
hopefully be able to have more control and a better idea of 
what is happening. 
 
It was suggested at the last meeting that we should go out 
to tender for installing the new fairway, so that we could 
compare costs.  On reflection we feel that this would slow 
down the installation of the new fairway, putting harbour 
users at greater risk. 
Also, it would be an unfair job to tender on, as it is a small 
job, but may incur 2-4 days of vessel and equipment 
mobilisation and demobilisation.  
We have decided that as NWM will be here anyway they 
should install the fairway, and we will look to getting a 
tender out for all our works in the future.   
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Item Description Action 

Facil ities: Rob MacDonald  
Painting the building.  Following Brian’s concerns about 
using or not using limewash. After much investigation and 
discussion, the decision is to go ahead with painting the 
building with water-based masonry paint.  
D MacLean Painter says that if it flakes off he will re-touch 
it within the next 2 years. 
Showers contract should go ahead with Stuart Plumbers 
soon. 
 

Mull Aquarium:  
Lyndsey McLaren 

 
We have interviewed and sent out offers for the seasonal 
roles for the Aquarium.  
 
Funding confirmed from Calmac supporting communities 
fund to provide a “free school visit” to the Aquarium to 
every school child on Mull and Iona from 4-18. We will also 
be developing a school’s ‘marine’ loan box as part of this 
project. 
 
Aquarium maintenance in full swing. 
 
H MacD asked about Marine Explorers.  Grace will be 
looking at that but numbers have dwindled. 
 
Lyndsey will be on maternity leave from around 1st May 
new staffing to cover her absence. 
 
 

Anne Fraser General Manager 

• Anne reported on her MIT Boston entrepreneurship 
course. Anne thanked the Board of THA for supporting 
her in addition to the funding from HIE. 

• Appraisals are completed and remuneration sub-group 
need to meet  

5. 
Project: Aros Park-SL reported  
Architect and Engineers have been appointed from about 
30 companies who applied. 
They are to proceed with the reports and plans. 
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Item Description Action 

Meantime Jenny is seeking funding to fund her job and 
take the project forward.  She has 3 applications in the 
pipeline. 
H MacD offered assistance with looking over funding 
applications. 
 

7. 
Project- Any other projects-Anne Fraser 

• FLAG meeting 6th February with AF at Taigh Solais.  
This will be a site visit to look at the potential 
additions to the North Arm for fishing industry. 
Possibly high delivery fuel pump and a small fish 
landing conveyor belt. 

• HIE visit did not happen this week because of travel 
issues so AF spoke to Peter MacDonald HIE by 
phone.  HIE have indicated that they may be willing 
to contribute to the project alongside FLAG. 

• Still nothing heard about the Solum purchase. 

• Argyll & Bute Planning meeting re the SEPA flood 
plain issue.  The Council voted to disregard the 
SEPA recommendation but that requires sign-off by 
the Scottish Government.  This going well the 
planning permission should be given the green light 
for Argyll Properties to develop their site.  
This issue is however not just pertinent to the 
single application but has ongoing implication from 
development in Tobermory and Coastal 
Communities. 
Significant local support was a factor in the Councils 
decision making. 

• Tim Williams is giving up Explore Mull and is looking 
for someone to take it on. Rob mentioned that 
there had been an enquiry. 

• Harbour Environmental Impact Study 
SL reported that a group meeting had been held to 
try to move the project on.  SL has spoken to SAMS 
to see if they want to be involved.  

  

8. 
Matters requiring Board Approval 

• WHYW sponsorship at same level as 2019 
approved 

 

9. 
Any “conflict of interest” changes to report   
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Assessment and award of the Engineering contract for 
Aros.  R West was not involved as he has a connection to 
one of the firms. 
Assessment and award of the Architect contract for Aros.  
A Fraser was not involved as she has a personal connection 
with one of the lead Architects who submitted a proposal. 

10. 
Any other business 
H MacD spoke about the Year of Coast & Waters baton 
relay.  16th August Mull & Iona will host the baton for a 
week of small events.  RNLI day. Aquarium will be involved. 
 

 
 
 
 

 

There being no other business the meeting closed at 9.20pm 

 
 


