
 
 

TOBERMORY HARBOUR ASSOCIATION 
 
 
 

Board Meeting 
 

1 

 
Taigh Solais 

Thursday 15th August 2019 
7.30pm 
MINUTES 

 
Apologies: B Fairbairns J MacDonald R Forrester 
    

          Minutes Mary Macgregor                                        Chair: Brian Swinbanks 
Present: S Littlewood J Dunlop R Hemming A MacLean 
H MacDonald A Fraser L McLaren   
     

 

Item Description Action 

1. 
• Minutes of Directors’ Meeting dated 4th July 19 

• Matters arising: Paint tests to be done on 
building 

• Letter has gone to N Turnbull re fishing boat 
charges 

• RH working on communication with cruise 
companies re shoreside management 
 

 

 Accepted as true record, proposed    BS Seconded A MacL  

2. 
Harbour Report 
Robert Hemming Report: 
Safety Review: Accidents, Incidents, near misses: 
8th July, Serious hand injury to crew member whilst 
securing an arriving yacht to pontoon. 
Recorded in accident book 
 
28th July, Member of public caught hand in car door. 
Not in THA area but recorded 
 

Reference Patient Transport to A+E at Craignure; enquiries 
have been made and there is a lack of volunteer drivers. 
The question of appropriate car insurance has also been 
flagged. BS advised that new Doctors at surgery had been 
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Item Description Action 

made aware of the issue and hopefully they will see a 
solution which did not involve minor injuries requiring 
ambulance or trip to Craignure. 

Medical Evacuation from Black Watch on 22 June :-  
Correspondence has been exchanged from the Shipping 
company. Scottish Ambulance Service has been kept 
informed of this. 
Vessel management :- 
Harbour Guidelines, ‘Issue No 2’ has been circulated to 
include concerns from CalMac Ferry crew regarding some 
yachts passing too close to CalMac Slipway and Ferry 
movements. 
Passenger vessels 
 Visit by Magellan on 25 June – Shipping Agency is aware of 
our concerns. 
No response from Shipping Company on poor ‘Tendering 
co-ordination’ or the total lack of Shore Side support. 
Our DP, Ron Bailey, attended to inspect our management 
of Passenger vessel operations on 16 July during the visit of 
Columbus. 
During West Highland Week 2018 and more recently on 9 
July 2019, a large Passenger vessel attempted entry into 
Tobermory Bay without the necessary pre-arrival 
notifications. We, as a SHA and an approved Port Facility 
have both Safety and Security obligations under these 
same International Regulations, therefore, neither vessel 
was permitted entry into our Harbour jurisdiction. 
 
JD commented on speeds of some vessels within the 
Harbour.  RH said that they monitor, note and speak to 
boat operators as much as possible to keep speeds down 
for safety of all. 
Allan suggested an e:mail round to remind boat owners to 
mind speed 
 

PMSC –  accidents and incidents  
 
Oil Spill.  
 
Date: Tuesday 23rd July 2019 Time: around 1330 BST . 
Weather:  SSE 15kts – 22kts. Temp 19’C  
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Item Description Action 

(HW 1022 LW 1700) 
Fuel spill from fuel berth due to ruptured hose. A vessel 
was filling up and the hose ruptured, this caused fuel to 
spill, mainly on the boat and on the pontoon, with some 
escaping into the water. (The safety cut-out on the fuel 
tank worked successfully, allowing only the fuel in the hose 
to be discharge Approx.  80 – 100 litres).  
 
Action Taken: Fuel on pontoon and vessel cleaned up by 
garage & water agitated by prop on Rib. 
Garage ordered new hose immediately. 
    
Moving forward:  Fuel hose added to our checklist, to look 
for damage and abrasion. (This is in addition to the daily 
checks that Harbour Garage should be carrying out). 
 

BS re-iterated that checks need to be in the Marine teams 
remit and the Garage monitored to ensure maintenance is 
properly attended to. 

 
 

 

 

 

 

3. 
Finance Report – Mary Macgregor 
Second draft of the financial reports were circulated and 
one or two queries raised.  These have been passed to the 
Accountant but as he is on holiday I have not been able to 
get a final copy of the accounts. 
The main items raised were in respect of the Fuel Berth 
income not showing properly and the Ph6.1 funding of 
over £300k not showing in the P & L.  I am given to 
understand that as the spend was mostly capital it goes 
straight on to the deferred funding and fixed assets in the 
accounts.  However, I have suggested to Angus 
MacGillivray that there needs to be a note in the foreword 
to the accounts to detail funding.  This makes the accounts 
more transparent and also acknowledges the funders.  I 
will see what he says when he gets back. 
I need to have the accounts ready for the September 
meeting to meet the covenants in the Nationwide loan so 
definitely have them for next meeting to get them signed 
off by Board. 

 
 

MHM to 
make sure 
that a note 
is included 
in accounts 
to detail 
the grant 
funding for 
the year 
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Item Description Action 

The cashflows (see circulated sheets) are looking fine now 
that we have the timescales for the Ph6.1 funding.  Still to 
build in the training project but Harbour Assist is in there 
as we have now committed to that. 

4. 
Staff Combined Reports:  

Harbour:  
 
The Harbour remained busy throughout July, with many 
nights being full. (This is including the extra space on the 
north arm). We are beginning to create a rolling 
maintenance list for over the winter. 
We will also be looking at commercial and conservancy 
charges over the quieter period as well as implementing 
the new software: Harbour Assist.  
We are confident that Harbour Assist is going to help with 
the recording, monitoring and safe running of the harbour, 
as we have been thinking about it and its benefits 
throughout this season. The challenge is going to be 
getting all the data onto the program and assisting in the 
customisation of the software. 
 

Facil ities:  
 
Facilities.  It has been a busy month for the facilities, July 
boasted over 2280 people using the showers.  We are 
beginning to look at maintenance and work needing to be 
undertaken over the winter, and this will hopefully be all 
booked in during the next month. 
 

Aquarium  
July visitors & Income 

 2019 2018 2017 

 Visitor 
Numbers 

3311 3095 3303 

Income figures circulated  
Compressor  

 2019 2018 

Income £820 £112 

 
Volunteers  
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Item Description Action 

Lily has completed her 6 week volunteer placement and 
has proved to be a great asset to the team over the 
summer. We look forward to reading her thesis on the 
aquarium. 
 

Summer Events  
This month we have had a successful marine week. We 
would like to thank SSF and Tobermory Fish Company for 
their support on International Salmon Day. We had a great 
turn out for the SSF workshops and the boys on the BBQ 
raised £200 for our Marine Explorers Club. 
The Great Tobermory Crabbing competition was a hit with 
tourists and locals alike with 29 people taking part. We will 
hopefully make this an annual event going forward.  
 

Zoo License 
Our Zoo license expired mid September and we are just in 
the process of renewing it. 
 

Social Media  

I’ll send out a separate report on this. Activity down 

slightly as we have not had time to really engage much in 

the past month 
Customer Feedback  

 
Fantastic feedback for WHYW across social media and in 
an email from the organisers.  
 
We are having lots of complaints about wifi and paying for 
showers this year for some reason, apparently, we’re the 
only place doing it. Issues continue with Fuel berth, I’ve 
asked for a report recording all the incidents so we can 
meet with Lewis to discuss.  
 
 

Training:  
 
Colin Bassam is here just now for his first official visit to 
deliver the NVQ port operations training for Joe & Rob. HIE 
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Item Description Action 

have come through with the additional funding, we have 
signed the legal undertaking and posted today. 
 
Ron Bailey is planning on coming back in October for a 
board meeting.  
 

Other projects:  
 
The Support in Mind Scotland mental health surveys have 
been returned and I plan on feeding back the results to 
staff next week. I have asked for information on mental 
health services and support to be made available in a 
leaflet or webpage to sign post help for those who need it. 
There is also a training course on September 24th,25th or 
26th for managers on health and wellbeing in the 
workplace. I will hopefully go, but we are looking for one 
more person. I need for there to be someone else either 
director or staff that staff members can go and discuss and 
issues or concerns they have if they don’t feel comfortable 
doing this with me. 
 

 

 

 

 

 

 

AF and 
maybe H 
MacD 

5. 
Project: Anne Fraser 
Purchase Solum from SCE 

- Have engaged David Jennings of Thorntons Law to 
complete the sale and lease agreement work. 

- Tried to speak to Stuart Watson at Argyll & Bute 
Council, but not returning my emails or calls. 

 

 

 

6. 
Project: Aros Park  
JD A MacL and BS will go Friday 16th to do a walk round 
survey of safety and security etc.  A review of signage etc 
and a report to be done. 
SL said a sub-group needs to be formed to look at any 
immediate practical works and create a plan of action to 
utilise the further SLF funding available.  If surveys are 
done it would be helpful to have an idea of the purposes/ 
options on the buildings so that the funding can be used to 
best effect. 
 
BS suggested a brainstorming session pulling in the 
previous consultations, ideas etc. 
 

 Board 
agreed that 
SL and sub-
group should 
move on to 
look at 
getting 
staged plans 
in place. 
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Item Description Action 

HMRC VAT question still needs to be investigated.  There is 
some funding in the package for advice. 
 
 
 
 
 
 
 
 
 
Celebration event was postponed until Spring. 

MHM to 
arrange to 
meet VAT 
expert at R A 
Clement to 
look at what 
needs to be 
done 
regarding 
VAT going 
forward 

7. 
Project- Phase 6.1 

- All costs paid and claim completed today. 
- Official opening event went well despite the 

weather. 
- Gerry finishing off the paving and much needed 

drainage in the area. 
 
The north arm is proving to be a huge asset to the harbour, 
attracting a range of new customers and a variety of 
different vessels, (this all goes towards helping us plan and 
prepare for future projects). Speaking on behalf of the 
harbour team, the new pontoon is helping to make our job 
a lot easier and was a huge benefit at West Highland 
Week, enabling us to accommodate a much greater 
number of vessels alongside. 
 

 

  

8. 
Matters requiring Board Approval 

•  none 

9. 
Any “conflict of interest” report 

BS and MHM had lunch on R Ballantyne (CEO British 
Ports) and Lorna Spencer (ex CMAL) 
 

  

10. 
Any other business 

• British Ports meeting had no specific agenda but 
Richard Ballantyne is a useful source of 
information and assistance as he has extensive 
knowledge of Port and Harbour Operations.  
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Item Description Action 

Lorna Spencer is retired from CMAL but has good 
knowledge that THA can call on in future. 

• TRO/parking.  A& B Council not able to meet with 
Mull Community Council due to legal challenge.  
BS asked for the Tobermory Community Group 
to meet to discuss Park & Ride.  Nothing heard. 
Meeting with new people from Transport 
Scotland (Val Fergusons replacement) Karl 
Zaczek Ports Policy Co-ordinator and Dario dalla 
Costa.  They said they could broker a meeting 

between A & B & THA re vehicles in Harbour 

area. 

• Railings/Fergus Murray meeting.  The railings 
funding £150k will be utilised by A & B Council to 
do half of the railings with a small tidal upstand.  
This is proposed to be the area from the Clock to 
the Cal Mac Pier. The meeting was to “consult” 
on the best use of the funds and it was agreed 
that half done really well was better than 
remedial work to the whole.   Brian to write to 
FM to find out what the plan is as nothing has 
been heard since.  Make sure they include 
“rings” for running moorings but also 
requirements of RNLI and Cal Mac for access to 
their ladders. Also RNLI re adding life saving 
rings.  

• RNLI day/Cookies anchor.  The day went well 
despite the weather. Cookie anchor has been 
well received with nice comments on social 
media. 

 
 
 
 
 
 
 
 
 
 
 
 
 
BS to follow 
up with 
Fergus 
Murray. 
Make sure 
RNLI know 
that works 
will happen 
so that they 
can have 
input 
 
 

 

There being no other business the meeting closed at 9.10pm 

 
 


