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Time: 7:30pm 

Date: Wednesday 12th May 2021 

Location: Online Zoom Meeting 

 

Apologies 

Anne Fraser, Allan MacLean 

 

Minutes 

Mary Macgregor 

 

Present 

Brian Swinbanks, Chairman/Director 

Rory Forrester, Jenny Hampson, Jan Dunlop, Rob Macdonald, Vic Linneman, Steve 

Littlewood, James Henderson                                                                                                                                                                                       

 

 

 

 

 

 

 

Description Action 

• Apologies 

• Minutes and matters arising from previous meeting, 
minutes approved BS seconded SL 

Maters arising:  
R Forrester approved the use of Reserve Cash, with the exception 
of £23k emergency fund, for cashflow in PH 6.2 
 
Joe has contacted Jenny but no progress yet made with the 
Harbour Environment Impact Project 

 

• Harbour Report 
o Safety Review: Accidents, Incidents, near misses.   

• No Incidents or near misses to report. 
 

Rob and Ron Bailey are working on the final points of the Oil Spill 
Plan. There are one or two things to finalise when RB visits on 10th 
June and it will be ready to submit. 
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North West Marine working on Phase 6.2 have been a good team 
to work with and they have been very helpful in resolving a few 
minor things in addition to the works for Phase 6.2. 
Harbour is getting busier slowly which gives the Marine Team time 
to get accustomed to having people about. 

• Finance Report   
The finance report and cashflows were circulated with the draft 
minutes. 
As you will have seen the year ahead will not be an easy one and 
it will be a challenge to keep losses contained.  If THA makes 
break even in 2021 it will be a great achievement.  Visitor 
numbers and the length of season are unknown, trading on the 
fuel berth is yet to be tested and at best we will only get 9 months 
trading in this financial year.  We really need to engage the 
Business Administrator to take on some of the work from Anne 
and Rob and that is not yet built into the cashflows.  The Marine 
Team seasonal worker is factored in but funded and depends on 
us being able to find an appropriate person through DWP.   
We have just paid the insurance premium for 2021/22 and it 
amounts to just under £22k. This is up on last year as the declared 
turnover last year was minimal and we have the new Phase 6.2 
assets to insure.  Underlying rates remain the same as we are in a 
3 year agreement. 
 

 

 

General Manager- Anne Fraser (in her absence)  

• Lyndsey and Grace are due back to work next week.  

• We need a meeting soon with Renumeration 

committee/executive to discuss the new Business Admin 

role how it fits into the company structure. 

Remuneration/Executive 

meeting to be arranged  

 

Project: Aros Waterfront  

A sub-group(BS, AF, RF, SL and JH) meeting was held to map out 

the way forward for the Aros Development.  It was agreed that the 

THA should develop a strategic approach to all projects and look to 

go out to all stakeholders to assess the future needs across 

different sectors (economic, environmental, social) and pull 

feedback together by end of June.  

The aim is for a 10 + year plan. 

SL emphasised that the whole Harbour approach is the way forward 

and the time is right for socio-economic recovery funding. 

AF will send out an email with 

lists and ask Directors to put 

their name to relevant areas of 

focus and arrange a 

brainstorming meeting. 
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RF input that the Harbour will be crucial to the economic future of 

the Community. 

JD reported that the pier is getting more and more dangerous as 

bits fall off it. Suggested that deterrents to access to the old pier 

need to be more robust.  J MacD suggested gabion boxes but JD 

thinks blocking/fencing off the outer edges of the existing barrier 

would help as people just go round the edges. 

The kerb stones on the cobbled part of the pier have fallen off and J 

MacD suggesated that it would not take a great deal to ut them 

back with the assistance of a stonemason (J MacD to ask D Brown).  

J MacD offered machinery/forklift to assist.  This would make the 

landing slip safer and more useable for people coming ashore from 

their boats in Aros Bay.  

JD said that Forestry are spending money and enhancing the 

quality of the park and it will look bad if the bit that belongs to THA 

lets it down with a broken down pier and buildings. 

 

 

 

 

 

 

 

AF to see if there is funding 

that could be utilized to pay 

contractors to fix the fencing 

and the kerb stones. These jobs 

to be addressed regardless of 

funding available. 

J MacD to contact Donald 

Brown  

• Project Solum 
Nothing new to report 

 

• Project: Phase 6.2  
BS asked that Rob, Marine Team and NWM to get the place tidied 
up now that the major works are winding down.  Rob said that it 
was in hand and the only things left should be John Howards 
electrical. 
BS asked that the fuel be taken away that was used for the testing 
and R Macd said that they would.  
There is one plate on pontoon missing and I & C are having that 
manufactured.  BS said he would look for plate at his workshop 
and cut to size as a temporary measure. 
Other than electrics/John Howard everything is on track  
In summary: Thanks to J Macd for assistance with transport of the 
tank.  Fuel system all installed and tested.  The credit card 
terminals still to be installed and commissioned but in hand.  
HMRC License to Trade in Controlled oils is still to be received and 
could be 6 weeks or 2 months so unable to trade at this time. 
 

 

 

BS to source a plate for a 

temporary repair to pontoon. 

 

 

 

 

 

 

Application for HMRC license 

to be progressed. 

 

 



Page 4 

 

 

Rob outlined the different types of oil and the decision making 
behind going for high sulphur.  Commercial vessels still use HS as it 
is cheaper and lubricates engines better than LS.   Environmentally 
things are moving towards LS but meantime our customers are 
likely to want HS.  If, in time, this transition becomes necessary the 
tanks can be drained and low sulphur put in same tank without 
much fuss. 
The down-side of High Sulphur is that it is not stored on the island 
and would need to be brought from mainland in tanker.  This will 
require additional management of the facility and bigger vessels 
requiring large orders will need to give notice where possible. 

 

 

 

• Matters requiring Board Approval 
Issue letter of support to Tobermory Beach Association 
for the swimming area project.  Proposed SL seconded 
BS.  There were no objections. 

• Any “conflict of interest” changes to report.  James 
Henderson declared a conflict as he is a member of the 
Tobermory Beach Association 
 

 

• Any other business 

• James H asked about getting the boats removed from in 
front of the Tobermory Stores shop.  A group of locals 
did a very good tidy up of the rubbish and overgrown 
vegetation and are hoping to get the area tidy.  R Macd 
said that THA could put out a social media request for 
people to claim the boats and if possible move them.  
There was some discussion about who had jurisdiction 
over that area and it was decided that THA has up to 
High Water Spring Tide line. 

• RF reported that Hydro scheme is currently not viable 
unless new subsidies are introduced.  There may be new 
rounds of subsidies as green/environment issues are in 
focus in the coming years and THA can look again at it 
then. 

 

Marine team to put out a 

request on social media to 

remove the boats. 

There being no other business the meeting closed at 21.10 

 


